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Mentee Guidance Notes
Be Involved, the business engagement programme for Bradford District, have 4 years of experience of placing volunteer mentors in positions where they can support new businesses and community organisations. The award winning mentoring programmes have proved to be invaluable in helping business survival and growth and supporting community organisations to develop sustainable business models. We are now working with Bradford Chamber to identify new business mentors for growing businesses in the district as part of the Bradford Kickstart programme.
You must be a resident or business owner in the Bradford District.
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What is mentoring?

Mentoring a process in which one person shares their knowledge, skills and experience to assist others to progress their own enterprise. Mentoring is rather more than simply giving advice or passing on what your experience was in a particular area or situation. Mentoring is concerned with motivating and empowering the mentee to identify their own issues and goals in a non-judgmental fashion. Through active listening, questioning and suggesting possible solutions the mentor helps their mentee to find ways of resolving issues and identifying opportunities. The mentor is not there to ‘do the work’, or know the ‘right way’ of doing things, but to offer a supportive environment in which the mentee can develop their ideas.

[image: image3.png]bradford chamber

OPEN FOR BUSINESS I II II I |




Mentoring new and pre-start entrepreneurs
Mentoring for entrepreneurs who are either planning to start their own business or have recently begun trading is a very effective way of reducing failure rates in new start businesses. Senior of middle managers from larger businesses, business owners and professionals make excellent mentors for new start businesses. 

Mentoring growing businesses
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The Kickstart programme for growing businesses seeks to identify those new businesses in the district with potential to grow, become VAT registered and provide real employment opportunities. In addition to dedicated business advisors we aim to give these businesses ongoing mentoring support. Typically mentors in this programme will manage or own a successful business, will hold a senior management position in a larger company or will have professional expertise.
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Mentoring social enterprises and community organisations

Social enterprises, community groups and voluntary organisations benefit enormously from business mentoring. Mentors in this programme may have specific business skills (such as marketing, finance or HR) and are likely to be in a management role within their organization.

If you are in any doubt whether mentoring will help your organisation please speak to the Be Involved team on the number provided.

What time commitment and I making?
Typically a mentoring relationship will mean a commitment to spend 12 hours together over 12 months. In addition at the additional facilitated session you will need to agree with your partner how you can contact them between meetings.


What support will I receive?
The Be Involved team will be available to answer any questions you may have and discuss any issues you have during the programme. We will conduct an initial facilitated meeting with the mentor and mentee at which details will be given of the support you will receive. In addition we will be running workshop sessions on issues raised by mentees through the programme through a number of business clubs across Bradford District.
If I have further questions? 
Feel free to call the Be Involved team. We will be happy to answer your questions and can arrange to come out and see you to explain the process in more detail. In the first instance call Mike Whitehouse, Be Involved support officer, on 01274 770472 or email mike.whitehouse@beinvolved.co.uk
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